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A 70 year old man with a Brain Stroke and lung
infection couldn’t continue his treatment at a
large hoapital due to financial issues was saved

Empowering Rural Healthcare through the Budget ICU Network

SUMMARY

The patient initially with a stroke and was admitted to a branded
Hospital chain in Mohali. After five days of no improvement and
due to financial constraints, the patient was transferred to Budget
ICU, Kharar. There the patient's condition gradually stabilised.
With diligent care, the patient was successfully weaned off from
the ventilator and ultimately discharged.

PROBLEM

The escalating cost of treatment poses a significant barrier,
particularly for the middle-class population. With daily ICU costs
ranging from Rs.70,000 to Rs.100,000 per day, after 4-5 days of
admission, the financial burden becomes unsustainable, making it
unaffordable for the majority. On the other hand, the smaller
hospitals often lack quality ICUs, forcing many patients to be
discharged prematurely, leading to dire outcomes.

PATIENT AGE ADDRESS DIAGNOSIS AT DISCHARGE

70 yrs Budget ICU ,Kharar Cerberovascular Accident

GENDER ADMISSION DATE ~ DISCHARGE DATE | 1yPe 2 Diabetes
Male 3/2/2024 2/3/2024 Lower Respiratory Tract Infection
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This disparity highlights the urgent need for accessible and
affordable healthcare solutions to address the challenges faced
by the middle-class population in accessing critical care services.

SOLUTION

Budget ICU operates on a lean healthcare model, prioritising
quality treatment while effectively controlling costs. The
technology led remote support approach significantly reduces
treatment expenses to one-third of those in large corporate
hospitals.

Remarkably, critical patients who may pose challenges in bigger
hospitals at full cost, are managed at Budget ICUs for a fraction
of the expense. With ventilators and comprehensive facilities
available at hubs, which also support spokes during patient
management challenges, Budget ICUs leverage the network
effect to its fullest advantage.

IMPACT

With 24/7 support from highly trained intensivists overseeing
patient care, Budget ICUs have elevated the standard of critical
care in the tier 2 and tier 3 regions. Their cure rates, death rates,
and hospital infection rates rival those of top corporate hospitals,
remain notably high. No individual is forced to discontinue
treatment due to financial constraints. This underscores the
commitment of Budget ICUs to providing accessible, effective,
and compassionate care, ensuring that all patients receive the
attention they need without compromising on quality.
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