
A 56-year-old male was admitted to Budget ICU Khamano, a spoke in 
the Budget ICU Network, following sudden unconsciousness 
accompanied by worsening breathing difficulties. Upon admission, his 
Oxygen Saturation was critically low at 52%, indicative of severe 
respiratory distress. Emergency treatment was promptly initiated, with 
assistance from Budget ICU Kharar (Hub), due to the patient's unstable 
condition, making immediate transfer unfeasible. Despite initial 
stabilization efforts, the patient remained in a critical state, necessitating 
referral to the Hub for advanced management after three hours of 
stabilization. Under the supervision of Critical Care Specialists, the 
patient's condition gradually improved, marked by reduced 
breathlessness, titration of oxygen support, and stabilization of cardiac 
parameters. Concurrently, his comorbidities including diabetes and 
cardiac issues were optimally managed, leading to a significant 
improvement in overall health. Following successful step-down 
treatment, the patient was discharged to his primary hospital (spoke) for 
further care, ultimately returning home after three days of observation.

Empowering Rural Healthcare through the Budget ICU Network

Summary

72 year Diabetic Male with Swine Flu 
and Heart Failure Stabilized

Patient Age 

70 yrs

Address 

Fatehgarh Sahib Punjab

Admission Date 

8/1/24

Discharge Date 

12/1/24

Diagnosis at discharge

Viral Pneumonia (Swine Flu) 

Atrial Fibrillation 

Heart Failure 

Hypertension Diabetes

Gender

Male



In rural areas of India, small hospitals face challenges in managing 

critically ill patients, often resulting in inadequate treatment and 

unnecessary referrals to larger facilities. This not only compromises 

patient outcomes but also tarnishes the reputation and financial stability 

of these hospitals.

The Budget ICU Network addresses these challenges by empowering 

smaller hospitals to deliver quality critical care through training, 

infrastructure support, and telemedicine services. Utilizing a hub-and-

spoke model, the network facilitates seamless patient transfers between 

centers, ensuring comprehensive care even in peripheral settings.

The implementation of the Budget ICU Network has revolutionized rural 

healthcare delivery, significantly reducing the cost of critical care while 

enhancing the quality of services. By enabling smaller hospitals to 

manage critical cases locally, patient outcomes have improved, leading to 

increased revenue and credibility for these facilities. The partnership 

between hubs and spokes has not only benefited patients but also 

revitalized the healthcare ecosystem in Tier III cities, fostering a sense of 

satisfaction among all stakeholders.


Through its innovative approach, the Budget ICU Network has emerged 

as a beacon of hope, bringing smiles to the faces of patients, healthcare 

providers, and hospitals alike.
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www.budgeticu.in

Punjab’s Largest ICU Network

Problem

Solution

Impact


