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A 56 year old Diabetic female with Keto
Acidosis, a life threatening complication

Empowering Rural Healthcare through the Budget ICU Network

SUMMARY

A diabetic patient with Keto Acidosis was admitted. Critical care
specialists from Budget ICU Command Centre remotely guided the
team at the spoke location through telemedicine. Timely
commencement of treatment, resulted in stabilisation of the
patient's condition. Severe vomiting episodes were controlled, the
patient resumed eating, and ultimately, was discharged.

PROBLEM

Critical patients demand expert guidance and extensive
experience, such resources are often unavailable at smaller
hospitals. Hiring senior experts isn't feasible for these facilities, nor
are they willing to work at peripheral hospitals. Without immediate
treatment, there's a high risk of mortality. Prompt intervention is
immensely beneficial for both hospitals and patients alike.
Diabetes ranks among India's top causes of death, yet critical care
services to manage its complications are severely lacking.

PATIENT AGE ADDRESS DIAGNOSIS AT DISCHARGE

85 yrs Vinayak Hospital ,Sunam Diabetes Keto Acidosis

GENDER ADMISSION DATE ~ DISCHARGE DATE | Severe Dehydration
Female 1/3/2024 2/3/2024 Diabetes Mellitus Hypertension
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SOLUTION

The Budget ICU Command Centre collaborates closely with these
hospitals, offering expert support and guidance through
telemedicine with its team of intensivists. Round-the-clock
monitoring ensures timely intervention, with protocol-based
treatment delivered consistently.

Hospitals receive regular training in insulin administration and the
use of devices like infusion pumps, facilitated by the Command
Centre's expertise. Leveraging Al and digital technology, the
Budget ICU teams optimise patient care in these critical cases.
This continuous surveillance and guidance empower hospitals to
effectively manage such patients, boosting their confidence to
admit and treat more cases. Consequently, this support enhances
revenue and credibility for these facilities.

IMPACT

The presence of highly trained intensivists providing 24/7 support
has elevated the standard of critical care in the region served by
these ICUs. Through the Budget ICU network, Lean Healthcare at
the bottom of the pyramid has become achievable, saving lives
which were otherwise lost.
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